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Review Materials. The trainer should thoroughly review the entire package and become familiar with the content of each compoi.ent.
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2.
Conduct Needs Assessment.
a.
Type in the name and address of the trainer on the Needs Assessment Form.
b.
Duplicate the form and distribute to participants well in advance of the established training date(s). Note:
Each item on the Needs Assessment Form corresponds to a major unit or section of the Content Outline as designated by a number, decimal, and a zero (e.g., 1.0, 2.0, 3.0). As such, each needs assessment question represents a very broad content area.
A trainer may desicn a more specific needs assessment instrument by formulaing questions related to subsections of the Content Outline. This is recommended when there 1; a specific pre-determined focus for training or when there is a limited amount of time for training.
3.
Review the completed Needs Assessment Forms. 4 .
Select the topics/content to be presented.
S.
Formulate objectives for the training sessions.
The major objectives are listed on the Nodule ObjecIlles pages(s).
In situations where the training is more faii6R1,the trainer should formulate more specific objectives. Determine learning activities.
Review the Content Outline section and select the content to be presentea7-----b.
Review the Learning Activities section and prepare learninn activities that rellti711751objectives.
Note:
It is recommended that the format of th' training session include frequent participant activities in addition to a traditional lecture presentation.
For maximum effectiveness the trainer should change the format of the session at least every 30 minutes. in most cases this will require the development of additional learning activities. 8 .
Prepare overhead transparencies.
Select and make overhead transparencies that will be use. In the training session.
Additional transparencies should be developed by the trainer when specific information needs to be emphasized.
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In some cases the er may need to enlarge the transparencies when the training session will be conducted in a large room. Smme transparencies will need to be separatel where two have been placed OA a page.
9.
Prepare handouts A. Select and duplicate handouts.
Additional handouts and materials for activities should be developed to-needed.
DELIVERY Of UNCLE TRPINING
The following is a list of recommendations for trainers relating to the delivery of module instruction. Provide comfortable, moveable chairs and a hard writing surface for each participant. 3. Begin with a welcome and introduction of yourself. Include information on your background, training, and experience. 4. Explain the purpose of training. Display and/or distribute a copy of the objectives the participants are expected to meet. c.
Provide participants with a content outline listing the major and secondary level topics to be presented. 5. Explaih the evaluation procedures to the participants. 6 .
It is recommended that the trainer provide a 10-minute break each hour. If the training session is to span the normal lunch period, provide at least 90 minirtes.
Access to refreshments duricig the training period is recommended. 7. Inform participants of the time-frame you intend to follow. 8. Periodically summarize the information you have presented.
S.
Encourage participants to ask questions, ask for clarification, and/or ask for additional examples. This module has been designed to meet the needs of individuals with a broad range of skills and experiences. Therefore, not all training sections and components may be appropriate for you. To determine your training needs and to make our training more efficient and effec!ive, please complete the following survey. Since we need this information to prepare for the actual training sessions, please return thesurvey as soon as possible to:
Instructions: Please rate each of the full wing items with one of the following indications:
INSTAIONAL Upon completion of Module il, the participant will be able to describe major functions of the criminal justice system, differences in the treatment of juvenile and adult offenders, and the major types of correctional education programs.
RATIONALE:
Correctional educators need to have a basic understanding of the criminal justice system in order to understand the out-of-classroom experiences of the incarcerated students they teach. Basic knowledge of the criminal justice system will assist correctional educators in working with correctional officers, the courts, parole and probation officers, and other professionals in the system.
PREREQUISITES: None Required

16
OBJEOYES:
1.0 The criminal justice system and process
After compTetion of this module, the participant will be able to:
State the three purposes of the criminal justice system.
1.2 Describe the criminal justice process through the stages of arrest, prosecution, incarceration, and release.
1.3 Describe the differences in the juvenile justice system, both in terms of the type of offender and the different manner in which they are processed through the system. Identify the roots of contemporary justice practices.
2.2 State the consequences emphasized in each of two philosophical positions regarding criminal behavior.
2.3
Identify laws governing the protection of individuals subject to arres,., detention, and confinement. List the three primary purposes of the criminal justice system.
1.2 Number the chronological steps in the criminal justice process: 1 for the first step, 2 for the next, and so forth. Serve as own attorney c.
Freedom from cruel and unusual punishment d.
Freedom from self-incrimination 2.4 List three of toe four due process requirements outlined by the Supreme Court in 1967 regarding the rights of an accused juvenile.
2.5 'inich public issue currently influences the purposes and actions of the criminal justice system? The average age of inmates in state prisons is 28.
The average length of stay is 7 years. State and federal laws have insured that every prisoner has a bed and no more than 2 men share a cell.
Inmates working in prison industries earn an average wage of about 20 cents per hour. 
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The following alternatives may be used by themselves or in conjunction with each other and/or lecture. The alternatives are not meart to be exhaustive. Rather, they are illustrative of the range of instructional formats available.
learning activities on the preceding pages may also be used as alternatives.
Alternative 1: Discussion
Ask participants to discuss the following questions as members of small groups or as the entire class to participate in a large group discussion of these issues.
1.1
Overview of the Criminal Justice System
After discussing the objectives and pretest results, ask participants to describe their experiences or contact with the CJS. Most participants, as correctional educators, will be familiar with the detention and confinement functions of the CJS.
Use Transparency 2 and Handouts 3, 4, and S to illustrate and discuss the relationship between corrections (a function of the executive branch) and the legislative and judicial components of the CJS.
1.2
The Criminal Justice Process
After discussing the objectives and pretest results, present components of the CJS using Handouts 3 and 4. Ask participants to discuss the public's perception of the CJS. Which aspect of the system receives the matt attention in the media? Which aspect of the system is least understood by the public? 1.3 The Juvenile Justice System
Comparing Handouts 3 and 5, discuss differences in the handling of juvenile and adult offenders. Ask participants to list pros and cons of treating juveniles differently than adults. Should juvenile court judges have broad discretionary powers in dealing with juvenile offenders? If not what guidelines would they develop for the treatment of juveniles by the CJS?
pureas of the Criminal Justice System
Discuss the two major theoretical positions on criminal activity as they relate to the purposes of the CJS. Ask participants which positions most closely.approximete their own as taxpayers, parents, or educators.
Basic Rights'
Present the basic protections offered by our constitution and laws. Ask the participants as a group to aevelop a hierarchy of rights and protections. Which rights are most often challenged by the public when a particularly brutal crime is committed? 24 LEARNING ACTIVI 11.
Detention Facilities
Discuss, the evolution of detention facilities in the U.S. Ask participants to develop a set of standards that all detention facilities should meet. Handout 12 on rates of incarceration by state. Ask participants to speculate on why specific jurisdictions have particularly high rates of incarceration. Factors participants should consider include:
ethnic and racial diversity standards of living contrast between "haves' and "have nots" system of justice relative local concepts of "equality" and "justice"
and 3.3 Adult corrections and Juvenile Detention
Using Transparency 6, present information comparing adult and juvenile corrections. Ask participants to compare and contrast the two systems.
Which characteristics are most disturbing? Which differences between the two systems are most striking? 
Alternative 4: Site Visit
Arrange to have participants visit an educational program in a facility other than the one in which they currently work. In class, ask participants to discuss the range of programs visited and the similarities and differences among them.
COIINT OUTLINE:
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Instructors are encouraged to use a variety of teaching strategies and learning activities to present the material. Adult learners are most highly motivated when they have the opportunity to draw on their own background and experience; and contribute to discussion of the topic. As a general procedure, . nstructors may want to alternate 30 minute periods of lecture and teacher-directed instruction with 30 minutes in which small groups address specific problems or questions. Discussion questions are given in the Learning Activities and Alternatives section.
INTRODUCTION: Overview of the module and objectives.
The module is comprised of four parts: (1) Overview of the criminal justice system and process (2) Historical perspectives of the criminal justice system (3) Current issues and trends (4) Education in correctional facilities The objectives of the training module are listed in Handout 1. A Glossary is provided to help the participant with new or unfamiliar vocabulary used in the module (Handout 2).
1.1 The Criminal Justice System (CJS) is a complex system of agencies and practices designed to apprehend, detain, try, punish, and rehabilitate offenders.
Although the CJS is often viewed as a unitary ystem, in
practice it is many different systems operating in numerous jurisdictions often with different purposes (Transparency 1).
1.1.1.1 One purpose of the CJS is the punishment of offenders and the deterrence of others from criminal behavior. Whether punishment is an Jfectige deterrent to criminal behavior is a controversial issue in criminology.
1.1.1.2 Another purpose of the CJS is to protect society from its dangerous elements.
1.1.1.3 A third purpose of the CJS is rehabilitation of those charged with engaging in criminal acts. Advocates of this approach maintain that individuals with social and vocational skills will be able to choose between competitive employment and criminal activity. (Most crime is not responded to by the justice system because it has not been discovered or reported.) Police officers typically wield a large amount of discretion in determining whether to arrest, warn, or investigate those suspected of criminal activity.
After an arrest, law enforcement agencies present information
about the accused to the prosecutor who will decide if formal charges will be filed with the court. If no charges are filed, the accused must be released. However, the accused has the right to ask for a bench trial where only the judge decides guilt or innocence. it cases that go to trial result in a guilty plea or conviction.
1.2.9 Juveniles and adults placed on probation typically have restrictions placed on their activities and are required to maintain contact with a probation officer.
1.2.10 After the trial, a defendant may request appellate review of the conviction or sentence. The right to appeal varies from state to state.
1.2.11
Incarceration involves placing the offender in a detention facility or prison for a specified period of time. Of those arrested, about 10% are eventually incarcerated. In contrast to the treatment of adults, the juvenile justice system typically assumes the role of "Berens atriae and attempts to act as guardian in the rehabilitation of juvenile delinquents.
Optional: Learning Activity 3 In a few states, ABE is mandated for adults with skills below a certain achievement level. 4 .3 Graduate Equivalency Degree (GED) programs are designed to prepare students to successfully pass the GED exam. A GED certificate indicates that an individual has mastered the skills necessary for graduation from high school.
4.3.1 GED curriculum includes coursework in language arts, social studies', mathematics, and related high school subject areas.
4.3.2
Traditionally, many correctional education programs were evaluated on the number of GED certificates earned by students in their programs.
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4.4 Vocational Education (Voc-Ed) programs in correctional facilities include a wide range of programs, though specific skills taught in any given institution may be quite limited.
Vocational training is needed by many incarcerated persons.
About 25% of jail inmates had no source of income before being incarcerated except welfare, social security, or unemployment benefits. The average inmate lives at the poverty level before entering jail. Upon completion of Module #1,-the participant will be able to describe major functions of the criminal justice system, differences in the treatment of juvenile and adult offenders, and the major types of correctional education programs.
Correctional educators need to have a basic understanding of the criminal justice system in order to understand the cut-of-classroom experiences of the incarcerated students they teach. Basic knowledge of the criminal justice system will assist correctional educators in working with correctional officers, the courts, parole and probation officers, and other professionals in the system.
The criminal justice system and process
After completion of this module, the participant will.be able to:
1.1 State the three purposes of the criminal justice system.
1.3 Describe the differences in-the juvenile justice system, both in terms of the type of offender and the different manner in which they are processed through the system.
2.0 Historical perspectives on the criminal justice system 2.1 Identify the roots of contemporary justice practfces.
2.3 Identify laws governing the protection of individuals subject to arrest, detention, and confinement.
Briefly state the Sr7reme
Court's ruling in regard to juvenile offenders (In re Gault, 1967).
2.5 State which public issue currently-influences the purposes and actions of the criminal justice system.
2.6 Describe the differences between jails, lock-ups, and prisons. State the approximate number of offenders housed in detention facilities and under supervision in the community.
3.2 Identify correct facts regarding conditions in adult correctional facilities. Juvenile offenders are adjudicateW to be 'delinquent' rather than found guilty -f a crime.
Arraignment
The hearing or court appearance at which the accused is formally charged, advised of the rights of criminal defendants, and asked to enter a plea to the charges (guilty, not guilty, or nolo contendere --accepting penalty without admitting guilt).
If-Thi accused pleads guilty or nolo contendere, the offender also may be sentenced at that time.
Assign Unlawful intentional inflicting, or attempted inflicting, of injury upon another person. Aggravated assault is the unlawful intentional inflicting of serious bodily injury or unlawful threat ur attempt to inflict bodily i-;ury.or death by means of a deadly or dangerous weapon.
Dail
Anyone of a number of mechanisms for pre-trial release from detention of accused individuals.
Iltirg1ary
Unlawful entry of any residence, industry, or business, with or without force, with the intent to commit a felony or
Community-based
Any and all activities involving the community in efforts to reintegrate offenders.
Corrections
The !,stematic and organized efforts directed by a society which attempts to punish offer,Iers, protect the public from offenders, char'e offender behavior, en] compensate victims.
Deterrence
The effect that the threat of punishment has in inducing citizens t. _ refrain from '.legal activity. A fundamental idea wherein a person should not be deprived of life, liberty, or property without legal procedures that are fair and reasonable.
Felony
A serious crime, such as armed robbery, assault, or murder, with punishment ranging from incarceration for one yet, or more through a death sentence.
Fines
An penalty that requires the offender to pay a specific sum of money within the limit set by law.
Fines are often imposed in addition to probation or us an alternative to incarceration. In many states, convicted offenders sentenced to less than 1 year are held in a local jail; those sentenced to longer terms are committed to the state prison.
Intake
A procedure among juvenile courts where officials evaluate social histories of accused offenders to decide whether or not to refer cases to court.
Involvement
The term used in the juvenile justice system rather than guilt to describe judgment on the youth's participation in Jail A confinement facility under local authority to hold individuals for periods in excess of 48 hours.
Juvenile justice system Various laws and courts established to have jurisdictional authority over younger persons, usually specified as under the age of 18.
This system is concerned with violation of criminal law by juvenile;, status offenses, and dependent and neglected children.
Larceny
Unlawful taking or attempted taking of property (other than a motor vehicle) from the possession of another, by stealth, without force and without deceit, with the intent to permanently deprive the owner of the property.
Lockup
A temporary holding facility which by law or practice can incarcerate an individual for less taan 48 hours.
Misdemeanor
Considered a less serious violation of the criminal law, commonly penalized by a fine and/or short jail sentence.
Parens patriae
A doctrine from English law in which the state assumed authority and responsibility to oversee -,glected and abused children.
In the United States this doctrine was extended to also include delinquent children with the establishment of !uvenile courts beginning in 1899.
;Parole
The conditional release of an adult from incarceration in a cprrectional institution after having served less than a full sentence, and placement under the supervision of a correctional agency empowered with the authority to reincarcerate the individual if the conditions of parole have been violated.
Petition
A means of referral to the juvenile justice system whereby a complaint is made to w,nrities concerning tne youth.
Prisonns
Large facilities operated by a state or federal government to hold persons sentenced under state or federal laws to terms of confinement of more t:'n one year.
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A sentencing alternative in which incarceration is avoided and the offender remains in the community under the supervision of a probation officer.
Prosecutor/Prosecuting Attorney. The state or local official who represents the citizens of the community in matters of criminal law. The prosecutor coordinates the government's response to crime by pressing charges, presenting the case against the accused at the trial, and sometimes making sentence recommendations.
Rehabilitatiod
Removing or remediating presumed causes of crime by providing economic, psychological, or socialization assistance to offenders to reduce the likelihood of continuing in crime.
Robbery
Unlawful taking or attempted taking of property that is in the immediate possession of another by force or threat of force.
Sentencing
The process of placing an authorized judicial penalty on a person who pleads guilty or is convicted of a crime. Sentencing decisions have direct implications for corrections.
Status offense Noncriminal behavior such as truancy and running away from home, which is in violation of law applicable only to juveniles (usually through age 17).
Suasion:
The tern used in the juvenile justice system rather than warrant to signify authorization for a juvenile to be taken into custody brought before the court.
Warrant
A document issued by a magistrate authorizing an officer to make an arrest, seize property, make a search, or carry out a judgment.
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Multiple Discretions in Sentencing
The best single phrase to describe the allocation of sentencing power in state and federal criminal justice is multiple discretion. Putting aside the enormous power of the police to decide whether to arrest, and to select initial charges, there are four separate institutions-that have the power to determine criminal sentences --the legislature, the prosecutor, the judge. and the parole board or its equivalent.
The legislature sets the range of sentences legally authorized after conviction for a particular criminal charge. Criminal law in the United States is noted for extremely wide ranges of sentencing power. delegated by legislation to discretionary agents, with extremely high maximum penalties and very few limits on how much less than the maximum can be imposed. In practice. then. most legislatures delegate their sentencing powers to other institutions. For example, second degree murder in Pennsylvania. prior to 1973, was punishable by "not more than 20 years" in the state penitentiary.' Any sentence above 20 years could not be imposed; any sentence below 20
yearsincluding probationwas within the power of the sentencing judge. The prosecutor is not normally thougnt of as an official who has. or exercises. the power to determine punishment. lu practice. however. the prosecutor is the most important institutional determinant of a criminal sentence. H. has the legal authority to drop criminal charges, thus ending the possibility of punishment. He has the legal authority in most systems to determine the specific offense for which a person is to be prosecuted. and this ability to select a charge can also broaden or narrow the range of sentences that can be imposed upon conviction. In congested urban court systems (and elsewhere) he has the absolur" power to reduce charges in exchange for guilty pleas and to recommend particular sentences to the court as part of a "plea bargain"; rarely will his recommendation for a lenient sentence be refused in an adversary system in which he is supposed to represent the punitive interests of the state.
The judge has the power to select a sentence from the wide range made available by the legislature for any charge that produces a conviction. His powers are discretionarywithin this range of legally authorized sanctions his selection ca. not be appealed. and is not reviewed. illus. under the Pennsylvania sistem we studied. a defendant convicted of second degree murder can be sentenced to probation. one year in the penitentiary or 20 years. On occasion, the legislature will provide a mandatory minimum sentence. such as life imprisonment for first degree murder. that reduces the judge's options once a defendant has been convicted of that particular offense. In such cases the prosecutor and judge retain the option to charge or convict a defendant for a lesser offense in order to retain their discretionary power.' More often the judge has a wide range of sentencing choices and, influenced by the prosecutor's recommendation. will select either a single sentence (e.g., two years) or a minimum and maximum sentence (e.g.. not less than two nor more than five years) for a particular offender. Gerald Gau2t,'age 15, was adjudicated a juvenile delinquent, charged with making an obscene phone car. He was committed to the State Industrial School, until he reached twenty-one, a sentence of six years.
Interestingly, the maximum penalty if Gerald had been eighteen or older would have been a fine of $5 to $50 or a jail term of no more than two months.
The adjudicatory hearing had been completely informal. No notice of charges were given, Gerald did not have legal counsel, and none of the testimony was sworn.
Yet, Gerald was adjudicated a delinquent and sentenced to an institution for six years.
Upon reviewing the case, the Supreme Court ruled in favor of Gault and outlined due process procedural requirements considered essential for adjudicatory hearings. The procedures enumerated were the following:
The child and parents must be given a written notice of charges.
2.
The child and parents have the right to be represented by counsel.
3.
The child has the right to remain silent under provision of the freedom from self-incrimination clause of the Fifth Amendment.
4.
The child has a right to confront and crossexamine any witnesses against him. This case, with others that followed, instigated great change in juvenile courts. In some juristictions rights accorded juveniles were even expanded beyond those contained in the Gault, decision.. The result was a juvenile court that operated with increased procedural fairness, which is consistent with the longstanding philosophy of the juvenile courts to act in the best interests of the child. However, compliance with Gault, and other cases has not been achieved in all juristictions. Basic bill of rights for victims and witnesses. As a law Ibiding citizen or as a Victim or Witness of crime one has the right (1) To be informed by local law-enforcement agencies, or the county ur Commonwealth's Itttorney of the current status of their case and to be informed of the final disposition of that case.
(2) To be informed of post sentence hearings affecting parole or probation rioats of the accused and the right to be informed by the appropriate criminal justice agency when the perpetrator or defendant is releasad from custody.
(3) To be notiffect that a court proceeding to which they have been subpoenaed will not go on as scheduled, in order to save the person an unnecessary trip to court.
(4) To be free from intimidatioo.whon involved in the criminal justice system and to receive Nu. maximum available protection from threats and harm when such intimidation cannot be prevented.
CZ To be notified that a county or commonwealth attorney is intending to enter into a plea bargain with the defendant and to have the details of the plea bargain explained In nontechnical language. _ (6) To be treated with dignity, respect and courtesy through the provi.Aon of basic human services to meet emergency and long term needs caused by financial, physical, or psychological (7) To be informed by agents of the criminal justice system of available compensation as provided by the state's Crime Victim's Compensation Board.
(8) To be informed of social services or other means of financial assistance available as a result of being a victim or witness of crime, including information on how to apply for these services and assistance.
(9) To have any stolen or other personal property held by law enforcement authorities for evidentiary or other purposes returned as expeditiously as possible. Whenever possible, a photograph snould be used in lieu of the actual evidence.
(10) To be provided with appropriate employer intercession services to ensure that employers of victims ant! witnesses will cooperate with the criminal justice system in order to minimize an employee's loss of pay and other benefits resulting from court appearances.
(11) To be entitled to a speedy disposition of the case in which they are involved as a victim or witness in order to minimize the length of time they mum endure the stress of their responsibilities in connection with their case.
(12) To be provided information and assistance in obtaining reimbursement for travel expenses as outlined in the state statutes.
(13) To be provided, whenever possible, a secure waiting area during court proceedings that does not require the victims and witnesses to be in close proximity to defendants and families and friends of defendants.
(14) To have the immediate family members of all homicide victims afforded all of the rights herein granted to victims and witnesses with the oxen:ton of provision 12.
American Correctional Association Declaration of Principles
Preamble
More than a century ago. in 1870, leaders in American corrections first developed principles stating the ideas and objectives underlying the practice of their profession.
As members of the American Correctional Association, we continue in the spirit a our founders by renewing and revising these principles in 1982, so they may continue r side sound correctional practices, make clear our philosophy and aims, and facilitate our seeking out and involving the leaders and cUzens elf the communities We serve.
The role of corrections is to assist in the prevention and control of delinquency and crime. We believe that the principles stated herein provide the conceptual foundation for correctional policy that will increase that contribution. Ultimately, however, preventing criminal and delinquent behavior depends in large measure on the will of the individual and the constructive qualities of society and its basic institutionsfamily, school, religion, and goverment Social order in a democratic society depends on full recognition of individual human worth and dignity. Thus, in all its aspects, corrections must be measured against standards of fairness and humanity. We share with the rest of the juvenile and criminal justice systems the obligation to balance the protection of individuals against excessive restrictions.
. Finally, we are committed to conducting corrections in a manner redacting rational planning and effective as measured by recognized professional standards.
Principles
Article I Basic Precepts
